Committee Meeting atHoughton Hall
Monday January 5 at 7.30pm.
Minutes
1 Apologies. From Peter Addison

People attending Charlie Savage, Donna Melbourn, Walter McPhee, Peter and Christine
Matthews, Syd and Monica Parker, Pat Whiteley, Dieter Gringinger, Nigel Vear

2. Minutes of the last meeting. Cumberland Show —will be discussed at the next
Cumberland Show meeting (as Walter has lost them)

3. Matters Arising. Syd and Monica will not be available for the Cumberland Show this
year.

4 Treasurer's report —Same as at the AGM but with a few subs having been paid, £25 to
be paid to the auditor.

5. Apiary business. Peter Addison voiced the view that the Dartington would be an asset
to the apiary if it was stocked. John Beattie has agreed to look after it, and Ron is to be
asked if he will lend or give his Dartington instructions to John to help him succeed in
this task. It will need a good strong prolific swarm.

Syd has agreed to be Apiary Manager He plans to breed some queens this year, so will
need most of the apiary colonies as breeder, nurse or finisher colonies. Walter can bring a
colony over if it is needed. Syd also intends to use his own apiary in conjunction with the
branch apiary to prevent inbreeding. Walter suggested that drones fly up to 25 miles to
breed. This would give us queens for any members who need them, should the mating of
the local mongrels turn out all right. Syd has worked out a breeding programme plan
which he will bring in due course and Christine can be put in the newsletter before June
when the breeding plan can be put into action should the weather be suitable.. Nigel
suggested that the Jenter box could be taken to other apiaries to increase the genetic
diversity if needed.

Charlie and Walter will lease to continue cutting the grass. The first Apiary day April 11
is before Stoneleigh Convention and we can decide what needs to be bought for the
Apiary including Jentner plugs, Peter and Christine will purchase.

Stewart Beattie would be interested in doing an apiary safari round some member’s
apiaries to check for disease and give beginners a chance to see how various members
keep their bees, Syd offered his apiary as a start.

Dieter finds the apiary a great source of information even if there are different views on
how manipulations should be done, but the most rewarding chat goes on in small random
groups which most beginners will miss, and was wondering if there was any way the
small group banter could be integrated into the afternoon tea talk.



Resistant mite control will need to be come more important at the apiary meetings, the
icing sugar through wire mesh and perhaps queen trapping, if the year allows.

6. Agricultural & horticultural shows. It was agreed to have a presence at the same
shows we did last year, Spring flower, Cumberland and Dalston, Mostly the same people
volunteered to give there time, Christine, Peter and Lorraine on Monday ,Walter and
Mary on Sunday for the flower show, Pat, Syd, Peter Christine and Lorraine for the
Dalston show Peter, Christine, Walter, Mary and Lorraine for the Cumberland show.
Other members will be co-opted. Walter will set up an observation hive for the
Cumberland which should be OK for the Dalston.

The use of the Branch staging exhibitions at shows was discussed and the people who
put the effort in thought that it was worth the effort for the education, gaining the support
of the public for beekeeping and the gaining new members. Those who felt that they
could not give time to the shows felt they could contribute to the branch in other ways.
Nigel offered to print an advertising leaflet for the branch, carrying on from the one
Christine and Lorraine produced last year, also update the web site which is an important
link to potential members from Walter, and will need content from members.

7. Finalising programme - Finalising programme was done with a quick phone call to
Nick to see if he would take the September talk, Walter to get in touch with lan
Molyneux

8. The new Members course was planned to start after Easter with the precise dates to be
arranged depending on times convenient to the beginners. Christine had two interested
and also Walter, who would mail out to anyone he thought mite be interested.

9.AOB Resurrecting the Walby Apiary Open day was discussed and approaching Mr
Melboume at Walby Farm Park to see if a beekeeping exhibit would be an appropriate
addition to the other farming exhibits. We discussed the option of an observation hive
and decided it would be too difficult to implement.

Dinner update Pat said we had 21 members and partners attending, that is less than a
quarter of the membership, can we do anything to increase numbers, there would be no
free wine this year. Pat would be giving people back there dinner choice papers to solve
the problem of people forgetting. Lorrain suggested that people could move around the
tables between courses so there was a change of conversational interest. Charlie offered
to give a short talk to round off the evening.

Dieter had trouble with wear on the clutch when using one branch extractor; he is to leaze
with Peter Stride and see if he can get it fixed.

Need to tap into older members experience to write articles for the newsletter and for a
wider range of winter talks.

Meeting end 9.50pm.






